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CES Report of the Board of Education for January 10, 2023 

Celebrations 
 
 Today we celebrated all the work that our school nurse Cassie 
Stimson did during COVID.  We gathered together to wish her well and 
thank her for her dedication to our students, staff, and families during the 
pandemic.  We will miss her!  The students expressed their appreciation 
today, too, with cards and flowers.  
 
 We are now celebrating our second major CES shared school value: 
respect and responsibility.   We will focus on this for the second 
trimester.  This month we are focusing on responding to greetings of 
others.  We have been practicing “Good Morning” and “Happy New Year!” 
all week. 
 
  The PTO and the Principal’s office are planning monthly family fun 
events for the remainder of the year.  Our next one is Cityscape on 
January 27th.  Families donate recycled items, like cartons, paper towel 
rolls, and boxes.  We gather them all and then we build our “cityscapes” 
together in the cafeteria.  The event has always been fun and we are so 
pleased to be able to gather this year!   
 
 Other coming family events include a skate night, Dr. Seuss night, 
an Earth Day celebration in conjunction with a “garden raising” for our 
proposed CES Community Food Garden, and in June, CES Field Day.    
 
 The first concert of our CES chorus was in December and was well 
enjoyed by our families and staff.   We had a full house! The students 
prepared a lovely program and we had an accomplished pianist to 
accompany our young singers.   It was so soothing to be together 
enjoying the beauty of children singing. 
 
 Our PK team also welcomed our families for “Cookies and cocoa.”  
We had two events, one in the morning and one in the afternoon for the 



two sessions.  Families gathered in the cafeteria and the students 
presented chants and songs to the group.   Afterwards, they each got 
two cookies to decorate.  These events were also very well attended and 
enjoyed by all.  

Curriculum, Instruction and Assessment 

 
 Our Science of Reading (SoR) Team did more work on our needs 
assessment in December.  We reviewed a survey from the state and will 
be giving it to teachers this month.  This is part of the process to 
determine what we need in a reading program.  The committee will meet 
next week to review the rubric we will be using to evaluate the different 
programs.  We have received samples for all approved programs.   Mrs. 
Morocco and Mrs. Dean attended a workshop at EASTCONN just before 
the holiday break about the process of selecting a reading program.    

Professional Development 

 Next Thursday, our faculty begins a reflective practice designed to 
make our new School Improvement Plan.  We are dividing into three 
committees:  Curriculum, Instruction, and Climate.  Our work is based in 
understanding how students learn and how we may best meet their 
needs.   

 These committees will have representatives from each grade and 
team in the school.  We will have a series of 3 meetings designed to 
gather input and provide time to gain consensus.    

 Our first task will be to review our shared understanding for each 
committee topic and prioritize them.   Each committee has a lead teacher 
who will guide the discussion during the faculty meetings.  These 
committees will be standing committees and will stay together next year 
when we periodically review our progress.   Just like the District 
Improvement Plan, we expect that this will be a multi-year plan.    

 After each full faculty meeting, a CES leadership team comprised of 
the leaders from each committee, our Lead Teacher Mrs. Danielson, and 
other representatives as needed, will meet to debrief and plan the next 
step of the process.   By the end of the year, we will have a school 
improvement plan that will reflect our shared work and goals for the 
future.      

Respectfully submitted by Principal Cary 
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Celebrations:
Winter Extended School Year (ESY) took place during the holiday break and was a huge
success.  Our PreK students who qualified for ESY during the Summer of 2022 were invited for
three sessions of learning specific to their IEP goals and objectives.  We were obligated to
provide these compensatory services because staffing shortages prevented us from running the
PreK program as it was intended during the summer.  We provided speech services in addition
to specially designed academic instruction in the classroom.  Transportation was also provided
for the young learners each day.  The effort and dedication of the staff who provided ESY
services is recognized and appreciated by all.

Extended School Year Qualification
Extended School Year is a special education service for which children qualify.  Children can
qualify for ESY by meeting the criteria of two models: regression and recoupment or slow rate of
learning.  The regression and recoupment model captures how much a student regresses over
a break from school (such as summer break) and whether they recoup their baseline
performance in a reasonable amount of time (by the 6th week of school).  Students can also
qualify based on a significantly slow rate of progress, where they are performing at several
years below grade level and not making one year of growth in one year of time.  In Canterbury,
we use the table below to determine whether children with IEPs qualify for ESY:

Subject Area:

Assessment Used Regression/ Recoupment

June 2022 Baseline            September 2022               October 15, 2022
Regression                      Recoupment

Rate of Progress

Expectation is to make one year of
progress in one year of time.

Performance Evaluations
Performance evaluations of certified staff have been underway since the start of the school year.
In the Pupil Service Department, we use a slightly different rubric than what is used to rate the
performance of a traditional classroom teacher; it is called the Connecticut Common Core of
Teaching Rubric for Effective Service Delivery: Adapted for Student and Educator Support
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Specialists (SESS).  Our faculty have different performance obligations related to
psychoeducational assessment, IEP writing, case management, and consultation which were
not adequately captured in the original teacher evaluation rubric, so this was developed to better
account for the varied duties involved in special education roles.  See the addendum to this
report for an example of the SESS Rubric.

Paraprofessional evaluations will be completed in January, and again in June.  The current
evaluation system for paraprofessionals is becoming dated and leaves room for improvement if
we are to capture the roles and responsibilities of what our paraprofessionals currently do on a
daily basis.  The administrative team and PDEC will be entertaining a new paraprofessional
evaluation in the coming months, and will continue to update all of our constituents once that
process is complete.  The goal is to start the 2023-2024 school year with an updated and more
relevant evaluation format.

Gifted and Talented Education
Every year, students are screened for giftedness and talent.  Canterbury teachers screen
students according to their iReady Reading and math Percentiles and/or SBAC scores.
Students who score at the 97th percentile or higher are tested using a standardized school
abilities measure.  If they meet the criterion, they are identified as gifted and/or talented through
the PPT process.  In Connecticut, schools are required to identify, but not obligated to provide
services for, students who are gifted and/or talented.  Our teachers are encouraged to use the
information to differentiate instruction in the classroom to better meet the needs of high
achieving students.  This year, teachers will complete their screenings by January 31, 2023.
Students who meet the cutoff will be tested thereafter.

MultiLingual Learners/English Learners
We continue to develop our plan for identifying students who are MultiLingual Learners.  Last
year, we tested students who were known to have a household language other than English.
Students who do not meet a level of proficiency in all four areas (Reading, Writing, Listening,
Speaking) on the LAS Links test have a Language Acquisition Plan developed by our Reading
Interventionist.  Our Reading Interventionist and Reading Support Para have received additional
training in the instruction for MultiLingual Learners.  This year, our process will evolve to include
a review of Home Language Surveys, a screening for any children whose home language
includes a language other than English, and ultimately administration of the Las Links
assessment for children who indicate a need for English language instruction.
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Program Updates
Pupil Services Department by the Numbers

Number
of PPTs
Since

Start of
School

85

Number of
New Referrals
since Start of

School

12

Number of
Assessments

Completed
since Start of

School

20

IEPs at the Start
of the 22-23

School Year /
Currently

82 /85

Out of District Placements at
the Start of School /
Currently
Clinical                                2/2
Transitional                          5/3
Academic Intensive              0/0
Alternative                            1/0
Ag/ Magnet                          3/2
Out of Town                          0/0

Upcoming Events:
The next SEAC Meeting is Tuesday January 24, 2022 4:30-5:30.  The theme is “bring a friend.”
We encouraged each attending member to bring an additional participant to see what SEAC is
all about!



Evidence Generally Collected Through 
Observations

Evidence Generally Collected Through 
Non-classroom/Reviews of Practice

Domain 1: Learning Environment, Engagement and  
Commitment to Learning Domain 2: Planning for Active Learning

Service providers promote student/adult learner engagement, indepen-
dence and interdependence in learning and facilitate a positive learning 
community by:

1a.  Promoting a positive learning environment that is respectful and 
equitable.

1b.  Promoting developmentally appropriate standards of behavior that 
support a productive learning environment.

1c.  Maximizing service delivery by effectively managing routines and  
transition.

Service providers design academic, social/behavioral, therapeutic, crisis or 
consultative plans to engage student/adult learners in rigorous and relevant 
learning and to promote their curiosity about the world at large by:

2a.  Developing plans aligned with standards that build on learners’ 
knowledge and skills and provide an appropriate level of challenge.

2b.  Developing plans to actively engage learners in service delivery.
2c.  Selecting appropriate assessment strategies to identify and plan learning 

targets.

Domain 3: Service Delivery Domain 4: Professional Responsibilities and Leadership

Service providers implement academic, social/behavioral, therapeutic, 
crisis or consultative plans to engage student/adult learners in rigorous and 
relevant learning and to promote their curiosity about the world at large by:

3a. Implementing service delivery for learning.
3b.  Leading student/adult learners to construct meaning and apply new 

learning through the use of a variety of differentiated and evidence-
based learning strategies.

3c.  Assessing learning, providing feedback and adjusting service delivery.

Service providers maximize support for learning by developing and 
demonstrating professionalism, collaboration and leadership by:

4a.  Engaging in continuous professional learning to enhance service 
delivery and improve student/adult learning.

4b.  Collaborating to develop and sustain a professional learning 
environment to support student/adult learning.

4c.  Working with colleagues, students and families to develop and sustain 
a positive school climate that supports student/adult learning.

CCT Rubric for Effective Service Delivery 2017 — At a Glance

5Connecticut Common Core of Teaching (CCT) Rubric for Effective Service Delivery 2017
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