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Administrator Reports
Please be sure to review each administrator's monthly report for a comprehensive overview of school activities.

Science of Reading Leadership Committee
Last year new legislation was passed requiring the SDE to identify five K-3 reading curriculum models or
reading programs.  The legislation also requires all districts to adopt one of these models or programs.
Canterbury's core Reading program is Journeys K-4. We use Really Great Reading to teach phonics and
Heggerty to teach phonemic awareness in grades K-3.  SDE recently released five reading programs and a short
turnaround time to identify a program or request a year (8 months) to make a decision.  SDE didn't release any
curriculum models.

Our committee held its third meeting and it established a subcommittee to investigate new reading programs
based on the State Department of Education’s (SDE) required choice of programs.  The committee will also
investigate the option of requesting a waiver once we receive notice of its release.  The Leadership Committee’s
next level of work is to complete a needs assessment, which will be shared with the Board when it is completed.

Capital Improvement Plan
We are in the process of updating our Capital Improvement Plan and look forward to reviewing the needs of the
district with various stakeholders.  As in past years, we look to identify short-term and long-term needs.  We
continue to be fortunate to leverage state and federal grants to complete some of our short-term goals.

Personnel
A long-time bus driver, Daine Parker, has submitted her retirement notice effective November 11.  Diane has
worked in the district since 1988.  She is known to many families as a kind person who has been great to our
students and families.  We wish her well in her new adventures.

School Security Training
In October, Trooper Craig Breznaik, Connecticut State Police Tactical Unit, provided teachers and staff with a
75-minute presentation on “Active Shooter” training.  Administration and Trooper Breznaik toured the building
prior to the faculty meeting and reviewed current emergency procedures.  He identified a few areas for
improvement but articulated to the staff that their current practices are more progressive than most schools that
he visits.  In his presentation, he reviewed trends in these types of emergencies and shared “best practice”
strategies, which included prevention efforts.  Our middle school is scheduled for the same training in February.


