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Dear Families,

Although I don’t want to rush the end of summer by any means, I can’t help but share my
excitement for the start of the  2022-2023 school year! It will be here before you know it, and we
have been working hard over the summer in preparation for all of our returning and new
students to have a great experience when they walk through the door on August 31st.  We
continue to grow and evolve in this department, and here are a few highlights I thought you
would like to know before heading into the new school year:

Pupil Services
The Pupil Services Department supports several different components of our childrens’
education including: special education, 504 accommodations, multi-language learners, gifted
and talented education, general education intervention, and complex school placements related
to various state agencies.  The term “pupil services” is a truly encompassing term that
incorporates many different services that our children need to lead productive and healthy lives.
If you have a need, question or concern about pupil services in general, please consider
reaching out to our department at the phone number above, and we will be glad to assist you.

Pupil Services Staffing
None of our work would be possible without the dedication and talent of our Pupil Services staff.
They work so hard and care very much about the children of Canterbury. I am very pleased to
introduce you to/remind you of the dynamic people who are supporting your children on a daily
basis:

CES BMS District-Wide

Pre K                       Pending Hire 5th/6th        Sanderson Tattersall
Grades

Administrative         Theresa Lambert
Assistant

Pre K             Amy Vallandingham 7th/8th                   Bridget Griffin
Grades

OT                     Julie Levasseur
OT Assistant       Bryon Verdone

K-4                     Jen DeFrancesco
School             Diana Zuckerman
Counselor

PT                          Ashley Dickinson

Flex Framework           Dan Burke School Social           Sydney Kupis
Worker

School                             Mariah Rae
Psychologist



School Social       Selena Musumeci
Worker

Speech                         Kara O’Reilly
Pathologist

Instructional Coach         Kelly Bahre

Reading Intervention        Polly Dean

Math Intervention          Pending Hire

Please help me wish Courtney Langlois, Heidi Aforismo, and Kim Williamson great success in
their new roles outside of Canterbury.  Mrs. Langlois has accepted an administrative role in a
neighboring town, Ms. Aforismo has taken a position in her hometown that is a step up the
ladder for her, and Ms. Williamson will focus her service in a position specific to early childhood
learners.  We appreciate the heart and dedication each of these educators has contributed to
Canterbury Public Schools over the last several years, and we will miss them dearly.

Please join me in welcoming Kara O’Reilly as Canterbury’s new speech and language
pathologist! Mrs. O’Reilly joins us from The Friendship School, a LEARN early childhood
magnet school located in Waterford where she worked for the last six years.  She brings a
wealth of knowledge and experience in early childhood speech therapy, delivering services in
an inclusive setting, and understanding that speech deficits sometimes result as challenging
behaviors.  We are very lucky that Mrs. O’Reilly has chosen Canterbury!

We continue our search for the best candidates to fill the PreK Teacher and Math Interventionist
positions.  We will keep you updated once our hiring process is complete.

Multi-Tiered Systems of Support (MTSS)
MTSS is an acronym that stands for Multi-Tiered Systems of Support. This term is an evolution
of SRBI (Scientific Research-Based Instruction), which was originally coined RTI (Response to
Instruction). To put it concisely, MTSS is a philosophy and procedure to analyze a student’s
learning by setting a specific and measurable goal, collecting data on the student’s performance
toward that goal, and then targeting instruction precisely where the child needs it. This process
takes place for approximately 6 weeks, and depending on the student’s progress, may take
place for a few more 6-week cycles. You may hear us refer to this as “progress monitoring” in a
Student Assistance Meeting. Student’s do not need to have an IEP or receive special education
for this type of targeted, tiered intervention. In fact, it was designed so students can get what
they need without being immediately referred to special education.  Educational research shows
that this is the best way to increase student achievement. In my experience, I have noticed that
parents sometimes feel short-changed when schools suggest MTSS, or tiered intervention
because they do not immediately qualify for special education. Often we find that students
respond to targeted intervention, and never actually need special education, which is a more
restrictive program (which leads me to our next bullet point).



Integrated and Inclusive Practices in the Classroom and at Planning Meetings
This school year, you will also find that our district is continuing with more inclusive practices
with intervention and special education service delivery. This means that special education
teachers, paraprofessionals, and related service providers will decide whether to “push in” to
classrooms rather than always “pull students out,” of the general education setting into a
separate location to receive services. The students’ needs will determine whether services are
delivered in the classroom or a related services room. Although “pull out” services will not
disappear completely, we will make a concerted effort to weigh the advantages and
disadvantages of providing instruction in or out of the classroom. The goal of this philosophy is
multi-layered. It promotes an inclusive culture for all students, which is of high importance, while
allowing general education and special education teachers to work together to group students
flexibly based on the targeted instruction they need on a daily basis. For example, in a class of
15 students, five students may need extra practice on sounding out the vowel combination /ea/.
With a special education teacher in their class, all five of those students can receive instruction
on that blend using a specialized reading method from the special education teacher regardless
of the student’s identification as special education. This model allows for a more efficient use of
our resources. This philosophy also allows students to remain in their classroom to experience
the rich conversation and grade level content they miss when they are pulled out. Missing the
exposure to grade level material and academic conversation makes it difficult to close the
achievement gap. We also have a legal obligation to ensure that students with disabilities spend
an adequate amount of time with their non-disabled peers.

Our inclusive mindset to instruction will carry over into our educational planning for Canterbury
students. You will notice that students will be invited to participate in, and eventually lead their
PPTs. Students always have the option, but may be ready to contribute to their meetings around
4th or 5th grade. This is a decision the student, case manager, and parents will have made
ahead of the meeting so students can feel prepared. By 8th grade (again depending on the
student), case managers will have worked with their students on the self-advocacy skills needed
to lead their own meeting, and we will build in the opportunity for this to happen with as much or
as little support as necessary. The goal is to prepare our students to have the voice and strength
to ask for what they need, and to help create a program they wholeheartedly buy into. The case
managers of our older students (approximately 7th grade and above) have trained and begun to
utilize the LifeCourse Planning Tool, which is the state-adopted system to build a meaningful
path into young adulthood, and this will guide our older students’ PPT processes.

Several Pupil Services faculty have worked together to develop the FLEX (Flexible Learning
Experience) Framework for the 2022-2023 school year, which is a continuum of services for
students who require moderate to intensive social/emotional/behavioral support as part of their
educational program.  Within this framework, one special education teacher will oversee a group
of paraprofessionals, and all of these professionals will provide instruction for children both in
and out of the classroom to the degree that each child needs with the assistance of a Board
Certified Behavior Analyst (BCBA).  The FLEX framework is based on an inclusive Connecticut
model for educating young children with Autism, and is based on the Early Start Denver Model,
SCERTS, and TEACHH.  Upon this foundation, the pupil services team extended its application
to students in all elementary grades and for children with any diagnosis who present with a
moderate to intensive social/emotional/behavioral need.  The tenets of the framework include:
earliest intervention, family involvement, individual/intensive programming, comprehensive



curriculum, instruction/assessment, structured/predictable learning environment, trained staff,
peer relationships, and functional approaches to problem behavior.  We are very excited to
educate all of our children within our district’s schools and look forward to the FLEX Framework
taking off.

The New IEP
The State of Connecticut has adopted a new IEP and it went “live” on July 1, 2022.  Please bear
with us as we get accustomed to using the new format.  We have heard from pilot districts that it
has taken twice as long to write the IEP in the new format, so we expect there will be challenges
to overcome.  We will use the new format for all new referrals, triennials, and annual reviews.  If
your child has a PPT designed to review or revise an IEP with minimal change to the document,
we will use the old format until it is time for an annual or triennial review.  The new formatting is
designed to help school personnel prevent errors while writing these comprehensive
documents. It will also shift us toward writing “standards-based goals” which will help us better
determine what children need to be working toward to support them reaching as close to grade
level as possible. There is a parent portal that will be introduced as part of the new IEP format
as well, and you will be able to view all legal documentation, sign consent forms, and download
the actual IEP.  If you prefer your IEP in another language, we can do that too.  Please be in
touch with myself or Theresa Lambert (tlambert@canterburypublicschools.org) if you prefer
your paperwork is translated.  Canterbury has trained a team of staff members from the Pupil
Service Department to lead the learning, support, and implementation of this new (and very big)
undertaking.  Stay tuned for parent training related to the new IEP as the year gets underway.

Electronic Resources
At the beginning of every school year, we offer you links to the required paperwork that supports
the PPT process. These include the Procedural Safeguards, Laws Regarding Restraint and
Seclusion, Building a Bridge (for students in grades 6-12), Parent’s Guide to Special Education,
the Transition Bill of Rights (for students in grades 6-12), and the IEP Manual. The Procedural
Safeguards manual was recently revised, so you may wish to review it for changes.

I think that is enough for now. You will be contacted by your child’s case manager once
teachers return from summer break and have a chance to settle in (approximately August 29). If
this information leaves you with any questions, comments or concerns, please feel free to reach
me by phone at 860.912.0315 or email cbeckwith@canterburypublicschools.org. We are
looking forward to a phenomenal year with your children, and thank you in advance for all of the
collaboration and teamwork we will have.

Sincerely,

Cor� Beckwit�
Cori Beckwith
Pupil Service Director

mailto:tlambert@canterburypublicschools.org

