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CANTERBURY
Public Schools

“Where Everyone is Valued”

In 2014, the Canterbury Board of Education adopted a three-year strategic plan outlining goals for the
district. These goals were created from the collaboration of teachers, parents, administrators, and
community members. Those previously adopted goals still have merit today. The following goals
continue to be a priority for the district. A new three-year comprehensive District Improvement Plan
will be developed over the next several months.

2020-21 District Improvement Plan

Goal #1: To improve standards-based instructional practices, social emotional learning, and student
learning outcomes

Outcomes:
1. Develop a process to promote a standards based approach to curriculum, instruction and
assessment that reflects best instructional practices.
2. Improve upon the formalized Multi-Tiered System of Supports (MTSS) currently in place.
3. Implement social emotional learning activities across all grades levels.

Goal #2: To develop, implement, and monitor a district-wide technology infrastructure plan.

Outcomes:
1. Develop a sustainable technology replacement cycle to ensure students and staff have the
resource to develop 21st century learning skills.
2. Assure staff have the necessary resources to utilize technology as a regular aspect of instruction.
3. Establish a district-wide technology committee.

Goal #3: To implement a district-wide facilities, and buildings and grounds improvement plan.

Outcomes:
1. Develop a comprehensive plan for facility improvements to support student learning.
2. Increased community participation in developing a comprehensive facility improvement plan.
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