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April 7, 2021
Dear Parents, Community Members, and Elected Officials,

As we begin planning for the next school year it is important to take a moment to reflect on the past year. Last J anuary, the
world anxiously watched as the Coronavirus began to spread internationally and we all wondered how this pandemic would
affect us in the United States. Its impact on our health care system, economy, education system, and society as a whole was
beyond our imagination. The rate of change within the school community that occurred in the early months of the pandemic
was incredible. It was immediately evident that our infrastructure to manage an online learning environment was unprepared,
but our students and staff proved to be resilient. Everyone pulled together, worked harder, worked smarter, and learned many
new skills.

It is now critical that Canterbury begins to plan for a post-pandemic world. What does Canterbury want for its students and its
community? What skills do students need to be successful in this new and emerging economic era? We are already hearing
stories of major industries recognizing the cost saving benefits of working remotely and collaboratively. New terms such as
asynchronous learning and synchronous learning are now common vocabulary among educators and businesses.

For the past thirty years the education environment has been promoting 21st century learning skills, sometimes referred to as
the five “C’s”: Collaboration, Communication, Creativity, Critical and Computational thinking—to foster greater learning.



We must now enter a knowing-doing environment. We know what needs to be done to prepare students for their future, now
we must do it.

This budget attempts to prioritize early education and intervention in order to close the exaggerated learning gaps for so many
of our students. This budget identifies areas of need to improve access and opportunity in the areas of the arts, as well as
academics. It is the intention of this budget to lay the foundation for a sustainable fiscal budget while maintaining our
facilities and infrastructure. Finally, this budget places an emphasis on the physical and emotional safety of our students.

This budget is committed to the following priorities:

Maintain appropriate class sizes

Prioritize early childhood education

Restore music programs for middle school students

Provide access to World Language instruction

Provide appropriate intervention opportunities for all students
Continue to advance social and emotional learning for all students

Ccooododd

In the next several weeks the district will receive additional gnidance on the ESSER II and American Rescue Plan grants.
These funds and other grant funding will be utilized to enhance our effort to support district priorities and make upgrades to
our infrastructure.

On behalf of the children in Canterbury Public Schools we thank you for your dedication and commitment to ensure that our
school system has the resources it needs.

Sincerely,

Steven Rioux
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FY 22 Budget Presentation Goals

e Enhance Budget Transparency

e Share Short-range Sustainability Plans
m Technology Upgrades

m Transportation Replacement Cycle
m Capital Improvement Priorities

e Share Budget Priorities

Maintain Optimal Class Sizes

Improve Programming Options at BMS
Strengthen Intervention Programs

Budget responsibly to support district goals



What is Canterbury’s vision for the future of its schools?

This budget is a reflection of our values and the programming we offer to our
past students, current students, and future students.

FY 2007 - Current seniors (Class of 2021) were in preschool in 2007

FY 2022 - Current budget cycle supporting students in preschool through graduation

FY 2035 - Students is preschool today are the graduation Classes of 2034 and 2035




Board of Education Approved Budget
2021-2022 Budget (3/9/21)

Abioiin Dollar Increase | Percent Increase
Over 2020-21 Over 2020-21
CPS 2021-22
$11,803,406 $17,124 0.15%

Proposed Budget




Budget History FY 17 - FY 22

Approved Budget 2016-2017 $11,471,059 - 0.21%
Approved Budget 2017-2018 $11,025,626 -3.88%
Revised Budget 2018-2019%* $11,746,014 6.53%
Approved Budget 2019-2020 $11,582,529 -1.39%
Approved Budget 2020-2021 $11,786,282 1.76%
Proposed Budget 2021-2022 $11,803,406 0.15%

*Includes two end-of-year appropriations totaling $382,276 original approved budget of $11,363,738 (1.03% increase)




Visual Comparison of Approved Budgets versus a Hypothetical 0.75% Annual Increase

Approved Budget and Average Increase

w= Approved Budget == 0.75% Annual Increase
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FY 22 Budget Adjustments

Reduced 1.0 FTE High School Paraprofessional

Moved 0.5 FTE Preschool Paraprofessional to grant

Moved Benefits and Contracted Food Service to Food Service Revenue
Reduce PSIS Data Consultant by 20%

Eliminated BMS Contracted Speech Services

Restored BMS World Language Teacher

Restored BMS Music Teacher to 1.0 FTE

Additional line adjustments throughout each department

Due to our transition to a new financial software some line items were
reclassified. |




Budget by System Object

FY 22 Budget

EOTO'V- Supplies
System Object Accounts BFLZZE ¢

100 - Salaries $5,374,268

200 - Benefits & Taxes $1,601,999 300-500 Purchased...
300-500 Purchased Services $4,409,797| Y

600 - Supplies $317,081

700 - Equipment $84,462

800 - Dues and Fees $14,199

900 - Other Objects $1,600

200 - Benefils & Taxes

13.6%

100 - Salaries

45.5%




Budget by iy
System Object
Clusters S

T —

FY 22 Budget

100-200 Salaries/Be...

59.1%

System Object Accounts FY 22 Budget
100-200 Salaries/Benefits/Taxes $6,976,267
300-500 Purchased Services $4,409,797
600-900 Supplies/Equipment/Dues/Other $417,342
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Closer Look at Purchased Services

Purchased Services

300 - Professional & Technical

Services $287,324
400 - Property Services $207,095
500 - Other Purchased

Services $3,915,378

500 - Other Purch...

300 - Professiona...

6.5%
400 - Property Se...

88.8%

4.7%
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High School Tuition
Costs FY 19 - FY 22

FY 19 Actual, FY 20 Actual, FY 21 Budget and FY 22 Request

== Regular Ed Tuition Public 9-12 == Special Ed Public Tuition In-State PK-12
+ Speclal Ed Non-Public Tultion PK-12

$3,000,000
/ \
$2,000,000
$1,000,000
e -_-_—-.-_"'_——1
FY 19 Actual FY 20 Actual FY 21 Budget FY 22 Request
Account Description
Account Description FY 19 Actual FY 20 Actual | FY 21 Budget | FY 22 Request $ Increase % Increase
Regular Ed Tuition Public 9-12 $2,443,184 $2,682,697 $2,636,570 $2,288,990 -$347,580 -13.18%
Special Ed Public Tuition In-State PK-12 $527,990 $564,463 $656,256 $500,593 -$155,663 -23.72%
Special Ed Non-Public Tuition PK-12 $555,308 $541,462 $519,300 $824,177 $304,877 58.71%
Total $3,526,482 $3,788,622 $3,812,126 $3,613,760 -$198,366 ~5.20%
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FY 21 and FY 22 Budget Comparison
FY 21 FY 22 Dollar
System Object Code Approved Proposed Amount Dliaf?;:::ct:e
Budget Budget Difference
100 - Salaries $5,199,663 | $5,374,268 $174,605 3.36%
200 - Benefits $1,662,076 | $1,601,999 -$60,077 -3.61%
zz?ViCZ;ofessmnal and Technical $232 000 N $55.324 23 859
400 - Purchased Property Services $215,093 $207,095 -$7,998 -3.72%
500- Other Purchased Services $4,048,092 | $3,915,378 -$132,714 -3.28%
600 - Supplies $265,805 $317,081 $51,276 19.29%
700 - Equipment $150,713 $84,462 -$66,251 -43.96%
800 - Dues and Fees $12,840 $14,199 $1,359 10.58%
900 - Other Objects $0 $1,600 $1,600 "
Grand Total $11,786,282 | $11,803,406 $17,124 0.15%
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FY 21 and FY 22 Budget Comparison

FY 21 FY 22 Dollar Baicart
System Object Code Approved Proposed Amount Difference
Budget Budget Difference
100-200
Salaries/Benefits/Taxes $6,861,739| $6,976,267| $114,528| 1.67%
300-500
Purchased Services $4,495,185| $4,409,797| -$85,388| -1.90%
600-900
Supplies/Equipment/Dues/Other $429,358 $417,342| -$12,016| -2.80%
Crare Hs $11,786,282| $11,803,408|  $17,124| 0.15%
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Average Class Size by Grade Level - CES

Grade Level | Projected Enrollment FY 22 | 2021-2022 Sections Average Class Size
Pre-K 45 4 12
K 40 3 14
1 42 3 14
2 39 3 13
3 44 3 16
4 40 3 14
Totals 250 15 16

15

e



“Average Class Size by Grade Level - BMS

Grade Level Projected Enrollment 2021-2022 Sections Average Class Size
5 47 3 16
6 40 Z 20
T 51 3 17
8 46 2 23
Totals 184 10 18

Average class based on 2019-20 master schedule
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Comparison of High School Student Enrollment and Billable Enrollment

Gr9 Gr 10 Grll Gr 12 Total

Projected
Enroliment FY 22 46 43 62 43 194

Projected Billable
Enrollment FY 22 - - - . 219

NFA and WA tuition is based on October 1, 2020 enrollment. All other high school tuition will be based on October 1, 2021 enrollment.




Technology Plan

5-Year Faculty Computer Replacement Schedule
Year Group Number il Roles
Cost
, Business (3); CO (3); BMS (2); CES (2); Nurses (2);
ol S L $15,000 | 5gM (2): Transportation (2); Food (2)
FY 22 Teachers 13 $19,500 [Grades 5&6 (5); Admin (3); PreK & K (5)
FY s Teachers 15 $22,500 |Grades 7&8 (5); BMS Spec Ed (4); Grades 3&4 (6)
FY 24 Twtiars 16 $24.000 Grade 1 (3); CES Specials (5); CES Spec Ed (5);
Remedial (3)
Grade 2 (3); Additional Support Services (5); Loaners
Fias B 1 $24,000 3y, Infrastructure (§7.5K)

*Assumes replacement cost for desktop devices $750 and laptops $1,500

18
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Technology Plan (continued)

BMS 1:1 Chromebook Initiative

o Purchase 50 Chromebooks each year for incoming 5th graders
m Anticipated Grant Funding for 3-years

o Year five devices cycle to CES
m Update grade level Chromebook carts
m Update classroom mini stations

BMS Tech Lab Upgraded - FY 21

BMS Music Lab - FY 22

CES Tech Lab - TBD

CPS Wi-fi Infrastructure - Anticipated Grant Funding
CPS Phone System Upgrade - CIP FY 22

CPS Network and Servers - FY 20 & FY 21
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CPS Transportation Fleet

Replacement Schedule

Age at Current
Expected Rec Rec Average Mileage
Replace Replace | Replace | Current | Mileage Per 2/22/21
Bus # Year Type Mileage 7/1/20 Year Year Year Age of Bus Year

28 2005 71 Passenger 232361 2019 FY 22 T 16 14523 233881
32 2009 71 Passenger 263889 2023 FY 23 14 12 21991 262775
33 2009 71 Passenger 258486 2023 FY 23 14 12 21541 269450
31 2007 | 71 Passenger 260839 2021 FY24 17 14 18631 263559
30 2007 71 Passenger 256657 2021 FY 24 17 14 18333 262799
34 2010 71 Passenger 238673 2024 FY 25 15 11 21698 244108

Full 10-year replacement schedule is available



BOE Capital Improvement Plan Priorities
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/1-Passenger Bus

CPS Phone System Upgrade

BMS Heater Replacement and Upgrade
CES Replace AC Condenser Unit

BMS Fire Alarm System Replacement
CPS Technology Upgrades

CES Heating Management System
CPS Maintenance Vehicle

CES Playscape Upgrades

BMS Blacktop Replacement

CES Generator

BMS Boiler Replacement

¢l



Questions ?
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SUMMARY SHEET

Dr.Helen Baldwin Middle School
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01-Dr. Helen Baldwin Middle School |

_ L 2190 Social Worker

o i2220Ubray

. 24d0 Admin;straﬂnn ofﬁce

o 2600 Facflity Operations

o 3200 Student Activiti es
_ 00x
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SUMMARY SHEET

Dr. He!en Baldwin Middie Scﬁool
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. SUMMARYSHEET
_ Transportation
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| Dswlerwide

e . Actual Actual . Budget . Budget
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